9(7"(. Vinton County Board of
: .)6 Developmental Disabilities

REGULAR BOARD MEETING

May 28, 2024

The Vinton County Board of Developmental Disabilities regular session was called to order by President
Tiffany Pierce at 5:35 p.m. on Tuesday, May 28, 2024.

Attendance:

Member Present | Absent | Prior notice

Tammy Hopkins X

Sharon Chaney

X
Tiffany Pierce X
Karen Hauck X

Ruben Garcia X

Public Comment:
None.

Approval of April Minutes:

31-24 Moved by Karen Hauck, seconded by Tammy Hopkins, to accept the Minutes for the April 23,
2024 Board Meeting, as presented. Motion carried unanimously.

Roll Call Yes | No Abstain

Tammy Hopkins

Sharon Chaney

Tiffany Pierce

X | X | X | X

Karen Hauck

Ruben Garcia

Ratification of April Expenses:
Karon Fisher presented the April Expenses and Financial Statements to the Board.

32-24 Moved by Tammy Hopkins, seconded by Sharon Chaney, to approve the April Expenses, as
presented. Motion carried unanimously.



Roll Call

Yes | No Abstain

Tammy Hopkins

Sharon Chaney

Tiffany Pierce

Karen Hauck

X | X | X |X

Ruben Garcia

Superintendents Report

1.

In the packet this evening, you will see a motion for approval of the contract to enter into an
agreement with the Mid-East Ohio Regional Council (MEORC). We had discussed this in our
April meeting. After consulting with the staff, | would like to recommend that Vinton Board
of DD work with MEORC for many of the same services offered by SOCOG in the past and
more. As discussed, we would start services with MEORC on July 1%, which would
immediately include investigative services and provider reviews. MEORC and SOCOG have
been in contact with each other and will work toward a transition plan for both of these
services upon approval by the board.

Go2IT has been to our office and started the process of getting our server cleaned up as well
as remote access software installed. There is an initial cost up front to get us to a secure
place with our technology. | believe this is a good investment on the part of the organization
because the information that we have stored on our server is mission-critical to our work.

We hosted our Spring Provider Social this month. We saw good attendance, and everyone
enjoyed a light lunch. The providers were able to hear from Ohio Provider Resource
Association (OPRA) CEO, Pete Moore. Mr. Moore shared some inspiring and encouraging
words to the providers of Vinton County. It’s always a worthwhile investment to bring our
providers together to show our appreciation. Please consider joining us next year for this
event! I’'m sure the providers would love to meet you all.

Please be advised that we will have another board training opportunity in July. I’'m bringing it
up now, so you have enough notice to plan to attend this meeting. This training will be an
hour in length. We will be hearing from MEORC regarding their services and the organization
as a whole. This will give you as board members an opportunity to learn more about MEORC
and understand how they will help improve and support the services offered in Vinton.

Old Business:

None.

Informational Items:



El Referrals

El Enrolled Children

19 21

Early Intervention Service Coordination:

We are currently submitting verification for the Early Intervention compliance area of transition steps
and services as required by the State.

The Service Coordination agreement process for 2025 is underway. For the second year, HCBDD is
applying for the combined agreement amounts for Hocking and Vinton to deliver service coordination
throughout both counties. The awarded amount is $153,066. This is the funding that supports the work
of our Early Intervention service coordinators (Carrie Robers, Brandi Zlatkind, and Maddie Laflin) as well
as Early Intervention outreach efforts and some evaluation and assessment costs. Maddie Laflin is the
designated service coordinator for Vinton County.

Pilot Project Updates:

We can “officially” share that we have ALL THREE THERAPISTS on staff! Kate Berry, PT, joined us in
January, followed by Lissy March, OT, in March, and finally, Abigail McDuffey, SLP, joined us on
5/13/2024!1 We are so excited to see how this team supports children (0 up to 3 years) and families
throughout Hocking-Vinton-Perry counties!!

Pilot Funding Update:

The State awarded us upward of $200,000.00 from October 2023 through June 30, 2024 to start this
project. It was known that spending this funding would be dependent upon finding the right candidates
and hiring. The majority of the funding was planned for salaries; however, it has taken quite some time
to find our candidates. The State does not want us to send this funding back. They have asked us to
spend it specifically on other ways to support this pilot project and they have provided us with some
examples as they want to see this pilot project be successful! (WOW!) Therefore, we have the
opportunity to invest in updated computers and technology needs for the entire El team, purchase
assessments, evaluation kits, and so forth, so that the pilot team is outfitted with a nice set of supplies
to do their work in our three counties. All of these costs will be reimbursed by our awarded funds.

Developmental Specialist:

Currently, the Hocking and Vinton Boards share Madison Radabaugh, Developmental Specialist. It was
previously agreed that as we grew services in Vinton, the funding for her position would shift as well.
The current funding for her position is 60% Hocking, 40% Vinton. Update for the Boards to consider:



Madison is now serving 15 children in Vinton County and 8 in Hocking!! Additionally, Madison is
FANTASTIC!! Her ideas and interactions with children and families are amazing! Her entire team
appreciates her and requests her ideas and suggestions!

Questions? Comments? Contact me!
mhipple@hockingdd.org
Administrative Approvals
None.
New Business:
Approval of Invoice Resolution #2024-05-01:

33-24 Moved by Karen Hauck, seconded by Tammy Hopkins to approve Invoice Resolution #2024-05-01,
as presented. Motion carried unanimously.

Roll Call Yes | No Abstain

Tammy Hopkins

Sharon Chaney

Tiffany Pierce

X | X | X [X

Karen Hauck

Ruben Garcia

Approval of Contract with Mid-East Ohio Regional Council (MEORC):

34-24 Moved by Tiffany Pierce, seconded by Karen Hauck to approve the Contract with Mid-East Ohio
Regional Council (MEORC), as presented. Motion carried unanimously.

Roll Call Yes | No Abstain

Tammy Hopkins

Sharon Chaney

Tiffany Pierce

X | X | X | X

Karen Hauck

Ruben Garcia

Adjournment:

35-24 Moved by Sharon Chaney, seconded by Tammy Hopkins, to adjourn the meeting. Motion carried
unanimously.

Roll Call Yes No Abstain

Tammy Hopkins X

Sharon Chaney X




Tiffany Pierce

Karen Hauck

Ruben Garcia

The meeting was adjourned at 5:54 p.m.

The next Board meeting is scheduled for June 25, 2024 at 5:30 p.m.

Respectfully submitted: Approved as to form:

Sharon Chaney, Secretary Tiffany Pierce, President



