9(?"(. Vinton County Board of
: .)6 Developmental Disabilities

REGULAR BOARD MEETING

August 27, 2024

The Vinton County Board of Developmental Disabilities regular session was called to order by President
Tiffany Pierce at 5:37 p.m. on Tuesday, August 27, 2024.

Attendance:

Member Present | Absent | Prior notice

Tammy Hopkins

Sharon Chaney

Tiffany Pierce

Karen Hauck

Ruben Garcia

X | X | X [ X [X [X

Tracie Dearing

Public Comment:
None.
Superintendent Jill Squires welcomed and swore in new Board member Tracie Dearing.

Approval of June Minutes:

41-24 Moved by Tammy Hopkins, seconded by Ruben Garcia, to accept the Minutes for the June 25,
2024 Board Meeting, as presented. Motion carried unanimously.

Roll Call Yes | No Abstain

Tammy Hopkins

Sharon Chaney

Tiffany Pierce

Karen Hauck

X | X | X | X |[X

Ruben Garcia

Tracie Dearing X

Ratification of June and July Expenditures:



Karon Fisher presented the June and July Expenses and Financial Statements to the Board.

41-24 Moved by Ruben Garcia, seconded by Tracie Dearing, to approve the June and July Expenses, as
presented. Motion carried unanimously.

Roll Call

Yes | No Abstain

Tammy Hopkins

Sharon Chaney

Tiffany Pierce

Karen Hauck

Ruben Garcia

Tracie Dearing

X | X | X | X | X |X

Superintendents Report

1.

Tonight, we will be hearing from MEORC. They will be providing training to our board
members immediately following the regular meeting to discuss an overview of the services
they provide. We will be providing a light dinner for everyone. Feel free to explore their
website prior to the meeting, if you'd like. www.meorc.com

The Vinton County server has been thoroughly examined. The county needs a new server in
the future, sooner rather than later. In your packet you will see an estimate of the
replacement cost on this device. Itis a significant cost and one that we will consider and
bring to the board for consideration in the calendar year 2025 budget. There are some other
options | am exploring with Go2IT that might be a cost savings to both Vinton and Hocking
counties. More research is needed, but | will keep everyone up to date on
recommendations.

The contract between Hocking and Vinton has never been signed. While we did make plans
and approve the transition of sharing services over to Hocking from Fairfield, the official
contract was not signed. We are asking the board to consider signing off on this
memorandum of understanding in an official capacity.

You will also notice in your packet an MOU to have Hocking County receive interim Service
and Support Director services from Vinton on a temporary basis. The SSA Director for
Hocking County has resigned. We are asking for the support of Vinton County while Hocking
County searches for and hires a new director. Hocking county is due for an accreditation
review in February 2025, so having support in this area would be crucial to Hocking’s success,
come this winter.

One additional MOU that we have in your packet this evening is for Early Intervention
services. As we have discussed in previous board meetings, the El services have expanded
over the past year and half from 4 children to 27. With that, we have been able to utilize the


http://www.meorc.com/

services of a full-time Developmental Specialist, in addition to the full-time service
coordinator. The first contract we signed with Hocking County split the cost of a
developmental specialist 60/40. We are asking for an even split in this state fiscal year. This
allows for the Developmental Specialist assigned to Vinton to dedicate the time needed to
our youngest residents as our caseload here continues to grow. And our referrals suggest
that growth is going to happen.

Old Business:

None.

Informational Items:

Updated Board Member Information
Discussed Go2IT Server Quote
Administrative Approvals

None.

New Business:

Approval of Invoice Resolution #2024-08-01:

42-24 Moved by Sharon Chaney, seconded by Ruben Garcia to approve Invoice Resolution #2024-08-01,
as presented. Motion carried unanimously.

Roll Call Yes | No Abstain

Tammy Hopkins

Sharon Chaney

Tiffany Pierce

Karen Hauck

Ruben Garcia

X | X | X | X |[X [X

Tracie Dearing

Approval of Independent Contractor Service Agreement with Occupational Therapy Works, LTD:

43-24 Moved by Tammy Hopkins, seconded by Ruben Garcia to approve the Independent Contractor
Service Agreement with Occupational Therapy Works, LTD, as presented. Motion carried unanimously.

Roll Call Yes | No Abstain

Tammy Hopkins

Sharon Chaney

Tiffany Pierce

X | X | X | X

Karen Hauck




Ruben Garcia

Tracie Dearing

Approval of MOU for the Strategic Alliance between Hocking DD and Vinton DD:

44-24 Moved by Tammy Hopkins, seconded by Karen Hauck to approve the MOU for the Strategic
Alliance between Hocking DD and Vinton DD, as presented. Motion carried unanimously.

Roll Call

Yes

No

Abstain

Tammy Hopkins

Sharon Chaney

Tiffany Pierce

Karen Hauck

Ruben Garcia

Tracie Dearing

X | X [ X [X [X [X

Approval of El Intervention Service Contractual Agreement between VCBDD and HCBDD:

45-24 Moved by Tiffany Pierce, seconded by Ruben Garcia to approve the El Intervention Service
Contractual Agreement between VCBDD and HCBDD, as amended. Motion carried unanimously.

Roll Call

Yes

No

Abstain

Tammy Hopkins

Sharon Chaney

Tiffany Pierce

Karen Hauck

Ruben Garcia

Tracie Dearing

X | X | X | X [X [X

Approval of Service and Support Administration Services Contractual Agreement between VCBDD and

HCBDD:

46-24 Moved by Karen Hauck, seconded by Sharon Chaney to approve the Service and Support
Administration Services Contractual Agreement between VCBDD and HCBDD, as presented. Motion

carried unanimously.

Roll Call

Yes

No

Abstain

Tammy Hopkins

Sharon Chaney

Tiffany Pierce

Karen Hauck

Ruben Garcia

Tracie Dearing

X | X | X | X |X [X




Approval for Superintendent, Jill Squires to enter a five-year Lease Schedule to Master Leasing
Agreement with Gordon Flesch Co., Inc. to lease a Canon printer which expires September 17, 2024:

47-24 Moved by Tracie Dearing, seconded by Tammy Hopkins to approve Superintendent, Jill Squires to
enter a five-year lease schedule to Master Leasing Agreement with Gordon Flesch Co., Inc. to lease a
Canon printer which expires September 17, 2024, as presented. Motion carried unanimously.

Roll Call Yes | No Abstain

Tammy Hopkins

Sharon Chaney

Tiffany Pierce

Karen Hauck

Ruben Garcia

X | X | X | X | X |X

Tracie Dearing

Adjournment:

48-24 Moved by Karen Hauck, seconded by Tracie Dearing, to adjourn the meeting. Motion carried
unanimously.

Roll Call Yes | No Abstain

Tammy Hopkins

Sharon Chaney

Tiffany Pierce

Karen Hauck

Ruben Garcia

X | X | X | X [X [X

Tracie Dearing

The meeting was adjourned at 6:15 p.m.

The next Board meeting is scheduled for September 24, 2024, at 5:30 p.m.

Respectfully submitted: Approved as to form:

Sharon Chaney, Secretary Tiffany Pierce, President



